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It is my great pleasure to present the Annual Report of the Disable Development 

and Educational Foundation (DDEF) for the fiscal year 2025–26. This report 

reflects our continued commitment to improving the lives of disadvantaged 

communities and advancing a more inclusive, equitable and resilient society. 

Since its establishment in 2001, DDEF has remained committed to holistic 

human development, with particular emphasis on persons with disabilities and 

other marginalized groups. Through integrated interventions in education, 

healthcare, livelihoods, vocational skills, WASH, microfinance, disaster response 

and community development, DDEF continues to create opportunities for people 

to improve their quality of life with dignity and greater independence. 

The fiscal year 2025–26 was an important period of institutional development 

and programmatic growth for DDEF. Despite continuing social, economic and 

environmental challenges, the organization strengthened its community-driven 

approaches, expanded partnerships and pursued new opportunities for resource 

mobilization and sustainable development. Our growing engagement with 

national and international networks has also created new avenues for 

collaboration and learning. 

As we look ahead, DDEF will continue to focus on strengthening disability-

inclusive development, sustainable livelihoods, community resilience and 

access to essential services. We will also invest in institutional capacity, good 

governance, accountability and strategic partnerships to enhance the quality, 

sustainability and scale of our interventions. 

I extend my sincere appreciation to our development partners, government 

institutions, local stakeholders and community members for their continued trust 

and cooperation. I also express my heartfelt gratitude to DDEF’s staff and 

volunteers, whose dedication and commitment remain the driving force behind 

our achievements. 

With our shared vision, integrity and commitment to those we serve, I am 

confident that DDEF will continue to make a meaningful contribution toward a 

more inclusive and resilient Bangladesh. 

 

 

 

Md. Sagir Hossain 

Chairman 

Disable Development and Educational Foundation (DDEF) 

 

Speech from the President 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At the outset, I would like to extend my warm greetings and sincere, best wishes 

to you on behalf of the Disable Development and Educational Foundation 

(DDEF). Over the past few years, the world has faced unprecedented 

challenges, particularly due to the COVID-19 pandemic and other global crises. 

These challenges have had a profound impact on non-profit organizations and, 

most critically, on marginalized persons with disabilities. Established in 2001, 

Disable Development and Educational Foundation (DDEF) is a non-profit, non-

governmental charitable organization with a strong development orientation, 

inspired by universal humanitarian values. As a community- and disability-

focused organization, DDEF is committed to holistic human development by 

enhancing the quality of life of rural and disadvantaged PWDs through the 

integrated promotion of spiritual, moral, cultural, social, and economic well-

being. The organization pursues its mission through the implementation of 

diverse programs aligned with the Sustainable Development Goals (SDGs). 

The fiscal year 2025-26 was a particularly critical period for DDEF, as the 

organization worked relentlessly to expand its scope through new and 

innovative, community-driven interventions. With a focus on sustainability and 

institutional growth, concerted efforts were made to mobilize resources for 

organizational development. During this period, DDEF also became a member 

of several esteemed global charitable networks, significantly strengthening its 

partnerships and international engagement. We extend our heartfelt gratitude to 

all our development partners at home and abroad whose continued support 

made our work possible. Our staff members and volunteers remain the backbone 

of DDEF, and it is through their dedication and tireless efforts that the 

organization has successfully completed another year. I take this opportunity to 

sincerely thank the entire DDEF team for their hard work, commitment, and 

valuable contributions toward advancing the organization’s mission and 

addressing the aspirations of marginalized communities in the region. 

With our collective efforts and shared vision, we firmly believe that a brighter and 

more inclusive future for our country and for DDEF is well within reach. I remain 

confident that we will continue to overcome existing and emerging global and 

national challenges through our resilience, integrity, and wholehearted 

dedication. As a strong advocate for vulnerable persons with disabilities, DDEF 

will persist in serving communities and contributing to the realization of an 

inclusive society for all. 

 

 

Dr. Md. Rezaul Kabir 

Executive Director 

Disable Development and Educational Foundation (DDEF) 

 

Speech from the Executive Director 
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OUR STRATEGIC PRIORITIES  

OUR KEY ACHIEVEMENT  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 02 

DDEF’S PROGRAMS 

 

 
 

 



 

DDEF’S PROGRAM 

1. DISABILITY RIGHTS 

AND INCLUSION 

The Disable Development & 

Educational Foundation 

(DDEF) continues to advance 

the rights, dignity and socio-

economic inclusion of persons 

with disabilities and other 

vulnerable communities in 

Bangladesh. Since its 

establishment in 2001, DDEF 

has implemented integrated 

interventions in disability 

rehabilitation, inclusive 

education, assistive-device 

support, self-employment, 

vocational training, healthcare 

and emergency response. 

During 2025-26, DDEF 

strengthened its efforts to 

improve access to essential 

services and create 

opportunities for greater 

participation and self-reliance 

among persons with disabilities. 

Key interventions included 

rehabilitation assistance, 

assistive devices, livelihood 

support, inclusive education 

and specialized healthcare 

services, alongside support for 

vulnerable women, children and 

other disadvantaged groups. 

Our 2025-26 Commitment: DDEF remains committed to building an inclusive, equitable and 

resilient society where persons with disabilities can access education, healthcare, livelihoods and 

assistive technology on an equal basis. Through partnerships with government institutions, 

development partners, donors, local authorities and communities, DDEF continues to transform 

charitable support into sustainable opportunities for dignity, participation and self-reliance. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Before Operation              After Operation 

Before Operation              After Operation 

Before Operation              After Operation 



 

2. ENVIRONMENT, CLIMATE CHANGE AND WASH 

DDEF promotes environmental sustainability, climate resilience and inclusive water, sanitation 

and hygiene (WASH) to help vulnerable communities better prepare for and respond to growing 

environmental and climate-related risks. 
 

Key Interventions 

• Climate Change Awareness: DDEF conducted community awareness and engagement 

activities on major climate risks, including floods, cyclones, storms, droughts, heatwaves, 

changing rainfall patterns, water insecurity and sea-level rise. These initiatives 

strengthened community knowledge, preparedness and adaptive capacity. 

• Environment Development & Social Forestation: DDEF promoted environmental 

conservation and community participation through its social forestry initiative. 200 trees 

were distributed to persons with disabilities (PWDs) through community meetings and 

awareness sessions. Activities also covered disaster preparedness, risk reduction and 

post-disaster response, linking environmental action with community resilience. 

• Water, Sanitation and Hygiene (WASH): In Barguna District, approximately 100 families 

benefited from WASH awareness and capacity-building activities, including seminars, 

training, community meetings, local discussions, video shows and water and sanitation 

fairs. The program also supported the installation of ring-slab sanitary latrines, contributing 

to improved hygiene, safe sanitation and healthier living conditions, with particular 

attention to the inclusion of persons with disabilities. 
 

Our 2025-26 Commitment: DDEF remains committed to advancing climate-resilient 

communities, environmental stewardship and inclusive WASH services. By combining 

awareness, community action, environmental conservation and improved sanitation, DDEF 

continues to strengthen the resilience and well-being of vulnerable populations. 

 



 

3. DISASTER RESILIENCE AND HUMANITARIAN ACTION 

Bangladesh’s geographical exposure, high population density and increasing climate variability 
make many communities particularly vulnerable to floods, cyclones, heatwaves, cold spells and 
other disasters. As a southern Bangladesh-based grassroots organization, DDEF works with 
vulnerable and underserved communities to strengthen preparedness, reduce disaster-related 
risks and provide timely humanitarian assistance during emergencies. 
 

 
 
Key Interventions 

• Winter Humanitarian Assistance: DDEF supported vulnerable rural households, 
including older people, children, women and persons with disabilities, with blankets and 
warm clothing during the winter season. The assistance helped protect vulnerable 
communities from cold-related hardship while promoting safety and dignity. 

• International Humanitarian Solidarity: Following the devastating earthquake in Türkiye, 
DDEF extended humanitarian support by providing warm blankets to affected 
communities. The assistance was formally handed over to representatives of the Embassy 
of Türkiye in Dhaka, reflecting DDEF’s commitment to humanitarian solidarity beyond 
national borders. 

• Emergency Food Assistance During COVID-19: During the COVID-19 pandemic, 
DDEF provided emergency food packages to marginalized and livelihood-affected 
households facing severe food insecurity due to lockdowns and income losses. The 
intervention helped vulnerable families meet their immediate food and nutritional needs 
during the crisis. 

• Humanitarian Support to Rohingya Refugees: DDEF responded to the humanitarian 
needs of Rohingya refugees from Myanmar by providing emergency food assistance to 
newly arrived and highly vulnerable families. The support contributed to meeting 
immediate survival needs among refugee communities facing significant challenges 
related to food, shelter, health, water and sanitation. 

 



 

• Support to Fire-Affected Small Businesses: DDEF stood beside small business owners 
affected by a devastating fire at Lemua Bazar in Patharghata Upazila, Barguna District, 
providing humanitarian and livelihood-oriented assistance to help affected entrepreneurs 
recover from their losses. The initiative reflected DDEF’s commitment to supporting 
vulnerable communities during emergencies and helping small businesses rebuild their 
livelihoods with dignity and resilience. 
 

Our 2025-26 Commitment: DDEF remains committed to strengthening community-based 
disaster preparedness, climate resilience and humanitarian response. Drawing on its grassroots 
presence and experience in vulnerable southern communities, DDEF seeks to ensure that 
assistance reaches those most at risk particularly persons with disabilities, women, children and 
economically disadvantaged households before, during and after disasters. 
 

4. INCLUSIVE EDUCATION AND LIVELIHOOD DEVELOPMENT 

DDEF promotes inclusive education, skills development and sustainable livelihood opportunities 

for persons with disabilities, with a focus on strengthening self-reliance, economic participation 

and social inclusion. 

Key Interventions 

• Non-formal Education: DDEF operated a non-formal education center in Barguna 

District, providing basic literacy support to 130 adults with disabilities through structured 

and accessible learning sessions. The initiative strengthened participants’ communication 

skills, social participation and opportunities for greater self-reliance. 

• Raihanpur Disabled School: Since 2008, DDEF has been operating the Raihanpur 

Disabled School, providing free education to children with disabilities from poor and 

underserved communities. The program promotes inclusive access to education, 

improved learning and greater social integration for children who may otherwise have 

limited opportunities for formal schooling. 

 



 

• Vocational Training: DDEF provided practical vocational training to 20 unemployed youth 

with disabilities in computer operations and basic electronics. Combining classroom 

learning with hands-on practice, the program strengthened participants’ technical skills 

and preparedness for self-employment and income-generating activities. 

• Livelihood Development: DDEF supported 30 persons with disabilities through cottage-

industry-based livelihood activities, including Nakshi Katha, Panjabi and bed-sheet 

making, tailoring, mat weaving and jute-product production. These home-based and small-

scale enterprises enabled participants to develop marketable skills and pursue income-

generating opportunities suited to their capacities. 

• Fisheries-Based Livelihoods: A further 15 persons with disabilities received practical 

training on temporary fisheries management in canals, marshlands and rivers, covering 

seasonal fish cultivation, basic aquaculture and local water-resource management. 

 

Our 2025–26 Commitment 

Through integrated education, vocational skills and livelihood support, DDEF continues to create 

pathways for persons with disabilities to become more economically independent and socially 

engaged. These interventions contribute to improved household income, resilience, dignity and 

inclusive participation in community life. 

 



 

5. HEALTH AND NUTRITION 

DDEF promotes accessible, inclusive and community-based health and nutrition services, with 
particular attention to persons with disabilities, women, children and other vulnerable groups. The 
program combines health awareness, preventive care, disability prevention, rehabilitation, 
reproductive health and nutrition support to improve the well-being and quality of life of 
underserved communities. 
 

Key Interventions 
• Primary Health Care and Awareness: DDEF conducts community-level awareness 

sessions and counseling on primary healthcare, hygiene, disability prevention, 
reproductive health and other priority health issues, with particular attention to women, 
adolescent girls, newly married couples and pregnant mothers. 

• Maternal and Reproductive Health: Through counseling, group discussions and 
motivational sessions, DDEF promotes responsible family planning, reproductive health 
awareness and healthy family practices, helping communities make informed decisions 
and improve maternal and family well-being. 

• Disability Prevention and Rehabilitation: DDEF provides door-to-door counseling and 
community awareness to reduce preventable disabilities and facilitates cluster-based and 
home-based rehabilitation therapy to improve the functional abilities of children with 
disabilities. DDEF distributes assistive devices, including hearing aids, wheelchairs and 
crutches, to improve mobility, independence and access to community life. 

• Specialized Health Services: DDEF facilitates medical and surgical interventions for 
persons with disabilities and vulnerable children, including eye and ear care, cleft lip and 
palate surgery and clubfoot treatment. The organization also supports early detection and 
prevention of hearing loss through eye and ear treatment camps. 

• Nutrition and Food Security: DDEF contributes to improved nutrition among vulnerable 
households through humanitarian food assistance and its annual Qurbani Programme, 
which provides fresh meat to disadvantaged families and supports access to animal 
protein during Eid-ul-Adha. 
 

Our 2025-26 Commitment: DDEF remains committed to ensuring that health, nutrition and 
rehabilitation services reach people who are most underserved. By integrating prevention, 
awareness, treatment, rehabilitation, assistive support and nutrition assistance, DDEF works 
toward healthier, more resilient and inclusive communities where persons with disabilities and 
vulnerable families can live with dignity and improved well-being. 
 

 

 



 

 

 

 

 

 



 

6. ECONOMIC EMPOWERMENT AND FINANCIAL INCLUSION 

DDEF promotes inclusive economic opportunities and financial access for persons with 

disabilities, vulnerable women and disadvantaged households. Through its microfinance and 

livelihood initiatives, the organization supports self-employment, income generation and financial 

resilience among underserved communities. During the reporting period, DDEF’s microfinance 

program served 1,100 active borrowers, with an outstanding loan portfolio of BDT 1,26,39,240 

and a 98% recovery rate, while BDT 17,10,390 in savings was mobilized. With 34% of lending 

supporting agriculture and 66% supporting other livelihood activities, DDEF continues to expand 

access to affordable financial services and strengthen sustainable livelihoods in marginalized 

communities. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 03 

DDEF’S ONGOING PROGRAMS 

 

 
 

 



 

 

1. SMILE TRAIN SHILMOON SPECIALIZED HOSPITAL CLEFT CARE PROJECT 

Supported by Smile Train Inc., USA, the three-year project (July 2025-June 2028) provides free 
cleft lip and palate surgeries and community awareness services at Shilmoon Specialized 
Hospital, Gazipur, with a total budget of BDT 3.41 crore. In 2025-26, DDEF targeted 300 surgeries 
and successfully completed 279 (93%), with BDT 1.06 crore spent against a budget of BDT 1.14 
crore (93% utilization). The project continues to expand access to quality and timely cleft lip and 
palate care for underserved individuals who may otherwise face financial and social barriers to 
treatment. Through free surgical services and awareness activities, the project helps improve 
patients’ health, confidence, dignity and ability to participate fully in family and community life, 
contributing to greater social inclusion and improved quality of life. 
 

 

 

 
 

 

 

 
 

 After 

Operation 



 

2. INTEGRATED DEVELOPMENT OF DISABILITY PROGRAM – EYE CARE SUPPORT 

Supported by GlobalGiving Inc., USA, the Integrated Disability Program provides essential 

healthcare support to vulnerable and disadvantaged people with disabilities and other 

underserved community members. Under the eye care component, 41 beneficiaries received eye 

operations at Grameen Eye Hospital, Barishal, with a total project budget of BDT 8,00,000. 

The intervention aims to reduce financial and access barriers to specialized eye care and help 

beneficiaries regain or improve their vision. By enabling access to timely surgical treatment, the 

program contributes to improved functional independence, mobility, confidence, quality of life and 

participation in family and community activities. 

 

3. SHELTER HOME FOR THE DISABLED CHILDREN 

DDEF is advancing plans to establish an integrated Rehabilitation Centre in Barguna for 100 

orphaned children with disabilities, combining residential care, inclusive education, vocational 

training and specialized healthcare and rehabilitation services. DDEF has already secured the 

project land and completed the construction design and necessary certification. The initiative is 

currently seeking charitable and institutional co-financing to support construction, equipment, 

staffing and start-up costs. Once established, the centre will provide a safe and nurturing 

environment where children can access education, rehabilitation, healthcare, life skills and 

vocational training, creating pathways toward greater independence, dignity and social inclusion. 

 

 

 

 

 

 

 

 



 

4. IGA SUPPORT PROGRAM 

Under its microfinance program, DDEF is implementing an Income-Generating Activity (IGA) 

Support Program to expand self-employment and livelihood opportunities for poor and vulnerable 

households, including persons with disabilities and women. Through accessible financial services 

and need-based support, the program enables beneficiaries to invest in small businesses, 

agriculture and other locally viable income-generating activities. The initiative aims to strengthen 

household income, financial resilience and economic self-reliance while promoting greater 

inclusion of underserved communities in the local economy. 

 

4. OTHER PROGRAM 

• Child Labour Protection: DDEF works to protect children from hazardous and 

exploitative labour by promoting their rights, education, safety and access to appropriate 

support services.  

• Older Persons: DDEF promotes the dignity, well-being and social inclusion of older 

persons by supporting their basic needs, protection and meaningful participation in family 

and community life. 
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DDEF’S PARTNERS & 
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DDEF’S PARTNERS 

 

 

 

 

 

 

 

 

 

 

 

 



 

DDEF’S FINANCIAL STATUS 
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Upazila: Patharghata 
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Mobile: +8801712136558 
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